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Abstract 

The hotel business operates in a highly competitive and dynamic environment where 

competitiveness determines long-term sustainability and success. This study analyzes 

the complex set of external and internal factors influencing competitiveness in the hotel 

industry using the IMRAD (Introduction, Methods, Results, and Discussion) structure. 

The research identifies key economic, technological, managerial, and market-related 

determinants and highlights strategic implications for hotel enterprises. The findings 

suggest that balanced management of internal resources combined with effective 

adaptation to external environmental factors significantly enhances hotel 

competitiveness. 
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Introduction 

The hotel business is a core component of the tourism industry and plays a vital role in 

economic development, employment creation, and international tourism flows. In 

recent decades, globalization, digitalization, and changing consumer preferences have 

intensified competition among hotels at both national and international levels. 

Competitiveness in the hotel business refers to a hotel's ability to attract and retain 

customers, operate efficiently, and maintain sustainable profitability compared to 

competitors. This competitiveness is shaped by a complex interaction of internal and 

external factors. 

Understanding these factors is particularly important for developing countries and 

emerging tourism destinations, where hotels must compete with established 

international brands. This article aims to analyze the set of external and internal factors 

affecting competitiveness in the hotel business and to evaluate their influence within a 

systematic IMRAD framework. 

Methods 

This research adopts a qualitative and analytical research design. The study is based on 

an extensive review of academic literature on hotel management, competitiveness 
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theory, and tourism economics. Secondary data sources include books, peer-reviewed 

journal articles, and reports from international tourism organizations. 

A factor-based analytical approach was applied to classify competitiveness 

determinants into internal and external categories. Comparative analysis was used to 

examine how these factors influence hotel performance across different market 

environments. 

        Internal Factors 

Internal factors are controllable elements within a hotel organization. One of the most 

significant internal factors is management quality. Strategic planning, leadership skills, 

and decision-making capacity directly impact service quality and operational 

efficiency. Human resources represent another critical factor. Employee skills, 

motivation, training systems, and organizational culture strongly influence customer 

satisfaction and brand reputation. Service quality and customer experience are central 

determinants of competitiveness. Cleanliness, comfort, personalization, and 

responsiveness contribute to guest loyalty. Financial resources and cost management 

affect pricing strategies, investment capacity, and technological adoption. 

Technological capabilities, including property management systems, online booking 

platforms, and smart hotel technologies, enhance operational efficiency and customer 

engagement. Brand image and marketing effectiveness also play a crucial role in 

attracting target market segments. 

        External Factors 

External factors are largely uncontrollable but significantly affect hotel 

competitiveness. Economic conditions such as inflation, income levels, and exchange 

rates influence tourist demand. Political and legal environments, including tourism 

policies, taxation, and safety regulations, shape operational stability. Technological 

advancements and digital platforms transform distribution channels and intensify 

competition. Market competition, including the presence of international hotel chains 

and alternative accommodations, increases pressure on pricing and service 

differentiation. Socio-cultural factors, such as changing consumer preferences and 

sustainability awareness, affect service expectations. Environmental factors and global 

crises, including pandemics and climate change, create uncertainty and operational 

risks. 

Research Design 

The research follows a descriptive and explanatory design aimed at identifying key 

internal and external determinants of hotel competitiveness and assessing their relative 

influence on operational performance. The study focuses on internal factors such as 
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service quality, pricing strategies, human resource management, technological 

adoption, and brand reputation, as well as external factors including market 

competition, economic conditions, government regulations, tourism demand trends, 

and technological environment. 

Data Collection 

Primary data were collected through structured questionnaires and semi-structured 

interviews conducted with hotel managers, marketing specialists, and operational staff 

in three- to five-star hotels. The questionnaire measured perceptions of 

competitiveness, service quality, customer satisfaction, technological readiness, and 

external market pressures using a five-point Likert scale. Semi-structured interviews 

were used to obtain in-depth qualitative insights into strategic decision-making, 

competitive challenges, and adaptive practices. 

Secondary data were obtained from official tourism statistics, hotel performance 

reports, and academic publications to support the analysis of market trends and 

regulatory conditions influencing competitiveness. 

Sampling Technique 

A purposive sampling method was used to select hotels actively operating in major 

tourist destinations. The sample included 100 hotel managers and department heads 

from urban and resort hotels, ensuring representation across different hotel categories 

and market segments. 

Data Analysis 

Quantitative data were analyzed using descriptive statistics, correlation analysis, and 

regression modeling to determine the strength and direction of relationships between 

internal/external factors and competitiveness indicators such as occupancy rate, 

revenue per available room (RevPAR), and customer satisfaction scores. Qualitative 

interview data were analyzed using thematic content analysis to identify recurring 

themes related to competitive strategies and operational challenges. 

Reliability and Validity 

Reliability of the questionnaire was tested using Cronbach’s alpha coefficient to ensure 

internal consistency of measurement scales. Content validity was ensured through 

expert review by hospitality management scholars and industry professionals. 

  

  

Discussion 

The results demonstrate that hotel competitiveness depends on the interaction between 

internal strengths and external environmental conditions. While hotels cannot control 
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external factors, strategic flexibility and innovation allow them to adapt effectively. 

Internal factors such as human capital, service quality, and technology adoption serve 

as key competitive advantages. Hotels that invest in staff development and digital 

transformation are better positioned to respond to market changes. 

However, external challenges such as economic instability or regulatory constraints 

require risk management strategies and collaboration with stakeholders. Government 

support, destination management, and public-private partnerships are essential for 

maintaining industry competitiveness. 

The findings emphasize the importance of integrated competitiveness management that 

aligns internal capabilities with external opportunities and threats. 

Conclusion 

This study provides a comprehensive analysis of the external and internal factors 

affecting competitiveness in the hotel business. The findings confirm that sustainable 

competitiveness requires effective management of internal resources and proactive 

adaptation to external environmental changes. 

Hotel managers should focus on service quality, human resource development, 

technological innovation, and strategic marketing while monitoring economic, 

political, and market trends. 

Future research may include empirical studies and quantitative modeling to measure 

the relative impact of individual factors on hotel performance. 
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