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Abstract: Inclusive education is recognized as a vital tool for ensuring equality and
social integration in modern education systems. This article analyzes the role of
management in administering inclusive education based on the IMRAD methodology. The
study explores the strategic, organizational, and social aspects of management in effectively
implementing inclusive education in educational institutions. The findings highlight the
critical importance of management in training qualified personnel, developing
infrastructure, and fostering collaboration with society. The article concludes with practical

recommendations for advancing inclusive education within Uzbekistan’s education system.
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Introduction. In modern education systems, inclusive education is regarded as a key
approach grounded in the principles of equality, justice, and respect for diversity. Inclusive
education ensures that all children, including those with disabilities or special needs, have
access to quality education within a mainstream educational environment (UNESCO,
1994). This process not only eliminates discrimination in education but also contributes to

sustainable societal development by strengthening social integration.
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In Uzbekistan, inclusive education has become a significant component of
educational reforms in recent years. The adoption of the Law on the Rights of Persons with
Disabilities in 2019 established a legal framework to support inclusive education (Republic
of Uzbekistan Law, 2019). However, the role of management in effectively implementing
inclusive education has not been sufficiently explored. In educational institutions,
management plays a crucial role in strategic planning, resource allocation, personnel

training, and fostering collaboration with society.

The purpose of this article is to analyze the role of management in administering
inclusive education, identify its primary functions, and determine the conditions necessary
for its effective implementation in educational institutions. The study addresses the

following research questions:

1. What are the primary functions of management in administering inclusive education?

2. What management strategies are effective in implementing inclusive education in
educational institutions?

3. What challenges does management face in advancing inclusive education within

Uzbekistan’s education system?

Methodology. This study is based on qualitative research methods. The following

methods were employed in the preparation of the article:

1. Literature Review: International and local scholarly sources on inclusive education and
educational management, including UNESCO documents, Uzbekistan’s legislation, and
educational research, were analyzed.

2. Conceptual Analysis: The role of management in administering inclusive education was
examined based on international experiences (e.g., the United Kingdom, Canada) and

Uzbekistan’s local context.
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3. Observations and Surveys: Surveys were conducted among teachers and school
administrators in Uzbekistan’s general education schools to assess the role of
management in implementing inclusive education. Data were generalied to ensure
confidentiality.

4. Comparative Analysis: International practices in managing inclusive education were

compared with Uzbekistan’s experiences.

The study primarily focused on the theoretical and practical aspects of managing
inclusive education. Data collection was based on local and international experiences from
2023-2024.

Results. The research findings identified the role of management in administering

inclusive education across the following key areas:

1. Strategic Planning: For the successful implementation of inclusive education, school
leadership must develop clear strategies. These include adapting curricula, providing
specialized equipment, and enhancing personnel qualifications. International experiences
(e.g., Canada) highlight strategic planning as a critical factor in improving the
effectiveness of inclusive education (Mitchell, 2010).

2. Resource Management: Effective allocation of financial, material, and human resources
is essential for organizing inclusive education. In Uzbekistan, many schools face
challenges such as a lack of specialized equipment and low teacher qualification levels.

3. Personnel Training: Managers must organize specialized training programs for teachers
to ensure they master inclusive education methods. The study revealed that over 60% of

teachers in Uzbekistan lack sufficient training in inclusive education.




“Q "‘ _ Vol.3 Ne8 (2025). August
oy Journal of Effective innovativepublication.uz — _
= . . | CEI0)
monmve rsucamon L_€AINING and Sustainable Innovation 'EE;io;gﬁ
- )
@31

4. Fostering Collaboration: The success of inclusive education depends on collaboration
between teachers, parents, specialists, and the local community. School administrators
play a central role in facilitating this collaboration.

5. Raising Social Awareness: Managers must conduct advocacy efforts to eliminate

stereotypes about inclusive education and enhance social acceptance within society.
Several challenges were identified in managing inclusive education in Uzbekistan:

o Infrastructure Issues: Many schools lack environments adapted for children with
disabilities, such as ramps or elevators.

« Financial Constraints: Insufficient funding is allocated to support inclusive education.

« Lack of Qualifications: School administrators and teachers have limited experience in

managing inclusive education.

Discussion: The research findings demonstrate that the role of management in
administering inclusive education is evident in its strategic, organizational, and social
dimensions. International experiences (e.g., the United Kingdom) confirm that qualified
management is a key factor in enhancing the effectiveness of inclusive education (Ainscow,

2005). In Uzbekistan, however, this process remains in its developmental stages.

To successfully manage inclusive education, the following recommendations are

proposed:

1. Enhancing Management Qualifications: Specialized training courses on managing
inclusive education should be organized for school administrators.
2. Improving Infrastructure: Educational institutions should be equipped with necessary

tools and resources to create accessible environments for children with disabilities.
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3. Financial Support: Additional state funding should be allocated to advance inclusive
education.

4. Expanding Collaboration: Collaboration with parents, local organizations, and specialists
should be strengthened.

5. Advocacy Efforts: Public awareness campaigns about the importance of inclusive

education should be expanded.

The study’s limitations include the limited scope of inclusive education practices in
Uzbekistan and the lack of sufficient statistical data. It is recommended that future research
involve broader empirical studies and the adaptation of international practices to local

conditions.

Conclusion: Inclusive education is regarded as a vital tool for ensuring equality and
social integration in modern education systems. The role of management in successfully
implementing this process is critical in strategic planning, effective resource management,
personnel training, and fostering collaboration with society. In Uzbekistan, effective
management approaches to advancing inclusive education should focus on addressing

infrastructure challenges, enhancing teacher qualifications, and increasing social awareness.

This study serves as an important foundation for advancing inclusive education
within Uzbekistan’s education system. Future research should focus on evaluating the
economic and social effectiveness of managing inclusive education, developing specialized
training programs, and introducing modern technologies. Advancing inclusive education
contributes not only to the education system but also to strengthening equality and justice

across society.
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