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Abstract 

This article analyzes innovative strategies for forming corporate culture competence in future 

preschool education specialists. The relevance of the topic is determined by the rapid 

expansion of preschool education in Uzbekistan, the diversification of public and non-public 

preschool organizations, and the growing demand for educators who can work ethically, 

collaboratively, and responsibly within institutional teams. Corporate culture competence is 

interpreted as an integrated professional quality that combines value orientation, pedagogical 

ethics, communication culture, teamwork, institutional loyalty, reflective thinking, and 

readiness for continuous professional development. The study is based on theoretical 

analysis, synthesis of policy and statistical materials, and a competency-based interpretation 

of preschool teacher education. The results show that project-based learning, case-study 

methods, mentoring, digital portfolios, collaborative micro-teaching, reflective practice, and 

values-based assessment are the most productive strategies for strengthening corporate 

culture competence. The article proposes a strategic-pedagogical model that connects 

institutional values, practice-oriented learning tasks, reflective assessment, and professional 

behavior indicators. The findings may be used in curriculum design, pedagogical practice 

courses, and professional development programs for preschool education students. 
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1. Introduction 

Preschool education is a strategic stage of human capital development because it shapes the 

foundations of communication, social behavior, learning motivation, and readiness for 

school. In Uzbekistan, preschool education has moved from a limited-access system to a 

rapidly expanding sector. Official statistics show that the coverage of children aged 3-6 in 

preschool institutions increased from 23.8% in 2016 to 72.4% in 2024 (Statistics Agency 

under the President of the Republic of Uzbekistan, 2025). UNESCO also reports that net 

enrolment across the preschool age group rose markedly from 2016 to 2025, while the share 

of private preschool provision increased substantially by 2024 (UNESCO, 2026). These 

changes require not only more educators but also a new quality of professional preparation. 
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In a modern preschool organization, the educator is not an isolated performer of lessons. A 

preschool specialist participates in a professional community, communicates with parents, 

coordinates activities with colleagues and administrators, follows institutional values, and 

represents the moral image of the organization. Therefore, corporate culture is becoming an 

important pedagogical category. In this article, corporate culture is understood not as a 

business slogan, but as a system of shared values, ethical norms, communication patterns, 

organizational traditions, and professional expectations that regulate everyday activity in an 

educational institution (Schein & Schein, 2017). 

The formation of corporate culture competence among future preschool education specialists 

is especially important because students enter professional practice before they fully 

understand the hidden norms of the educational environment. If teacher education focuses 

only on subject-methodical knowledge, graduates may experience difficulties in teamwork, 

ethical decision-making, conflict prevention, communication with parents, and adaptation to 

institutional requirements. A competency-based approach helps overcome this gap by linking 

knowledge, skills, values, and behavior in real professional contexts (OECD, 2019). 

The purpose of this article is to identify and justify innovative strategies for forming corporate 

culture competence in future preschool education specialists. The article answers three 

research questions: What components constitute corporate culture competence? Which 

innovative strategies are most suitable for its formation? How can these strategies be 

organized in a systematic pedagogical model? 

 
Figure 1. Coverage of children aged 3-6 in preschool education in Uzbekistan, 2016-2024. 

Source: Statistics Agency under the President of the Republic of Uzbekistan (2025). 

2. Materials and Methods 

The article uses a theoretical-analytical research design. The main methods are literature 

analysis, conceptual synthesis, comparative interpretation of pedagogical strategies, and 

secondary analysis of statistical materials related to preschool education development in 

Uzbekistan. The theoretical basis includes organizational culture theory, the competency-
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based approach in teacher education, socio-constructivist learning theory, and reflective 

pedagogy. 

The empirical background of the article is formed by open statistical and analytical sources, 

including the Statistics Agency of Uzbekistan, UNESCO materials on Uzbekistan's education 

development, and World Bank publications on early childhood education reforms. The data 

are used not to conduct a full statistical experiment, but to demonstrate the educational 

context in which future preschool specialists are being trained. The conceptual framework 

was developed by connecting three dimensions: institutional values, practice-oriented 

pedagogical strategies, and observable professional behavior indicators. 

Corporate culture competence was operationalized through six indicators: value orientation, 

ethical responsibility, communicative culture, teamwork, institutional adaptability, and 

reflective self-development. Innovative strategies were evaluated according to their ability to 

develop these indicators in a practice-based learning environment. 

Table 1. Components of corporate culture competence 

Component 

Meaning in 

preschool 

education 

Student learning 

task 

Assessment 

indicator 

Value orientation 

Acceptance of child-

centered, inclusive 

and ethical 

institutional values 

Analyze the mission 

of a preschool 

organization 

Explains values and 

applies them to 

situations 

Communication 

culture 

Respectful 

interaction with 

children, parents and 

colleagues 

Role-play parent-

teacher 

communication 

Uses professional 

language and 

empathy 

Teamwork 

Ability to cooperate 

in pedagogical 

planning and daily 

routines 

Prepare a group 

micro-project 

Shares roles, 

supports peers and 

resolves 

disagreements 

Institutional 

adaptability 

Understanding rules, 

traditions and 

responsibilities of 

the organization 

Case analysis of 

workplace 

adaptation 

Makes decisions 

consistent with 

institutional norms 

Reflective 

development 

Ability to evaluate 

one's behavior and 

plan improvement 

Maintain a digital 

reflective portfolio 

Identifies strengths, 

weaknesses and 

growth steps 

3. Results 
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The analysis shows that corporate culture competence cannot be formed through lectures 

alone. It requires repeated participation in professionally meaningful situations where 

students experience the logic of institutional life: planning together, solving ethical dilemmas, 

communicating with parents, following rules, reflecting on behavior, and receiving feedback. 

The most effective strategies are those that connect theory with practice and make values 

observable in student behavior. 

First, project-based learning allows students to work in teams and design practical products 

for preschool settings: parent engagement plans, inclusive play scenarios, group celebration 

concepts, or professional ethics posters. Such projects help students understand that corporate 

culture is produced through collective action, not through formal documents only. Second, 

case-study learning develops ethical judgment. Cases may include conflict among colleagues, 

confidentiality of child information, disagreement with parents, or adaptation of a new 

educator to a team. By discussing such cases, students learn to justify decisions using 

professional standards and institutional values. 

Third, mentoring and peer coaching are important because corporate culture is transmitted 

through interaction with experienced professionals. During practice, a mentor can model 

respectful communication, time discipline, emotional stability, and professional 

responsibility. Fourth, digital portfolios make the development process visible. Students can 

collect evidence of teamwork, reflective notes, feedback, micro-teaching videos, and self-

assessment checklists. Fifth, reflective seminars help students transform experience into 

professional understanding. Reflection is essential because corporate culture competence 

includes not only behavior, but also awareness of why certain behavior is professionally 

necessary. 

 
Figure 2. Relative pedagogical value of innovation strategies for forming corporate culture 

competence. Note: author’s synthesis based on competency indicators. 
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Table 2. Innovation strategies and expected outcomes 

Strategy 
Implementation 

mechanism 
Expected outcome 

Project-based learning 
Team projects related to 

preschool institutional life 

Cooperation, shared 

responsibility and initiative 

Case-study method 
Discussion of ethical and 

organizational dilemmas 

Ethical reasoning and 

decision-making 

Mentoring 
Observation, feedback and 

guided practice 

Professional adaptation and 

role modeling 

Digital portfolio 
Collection of reflective 

evidence and achievements 

Self-assessment and 

continuous growth 

Reflective seminars 
Guided discussion after 

practice tasks 

Awareness of professional 

behavior and values 

4. Discussion 

The expansion of preschool education in Uzbekistan creates a strong demand for specialists 

who can work in complex institutional environments. According to a World Bank feature 

published in 2026, Uzbekistan had reached more than 3 million children aged 3-7 through a 

large network of public and non-public preschool facilities (World Bank, 2026). Such scale 

increases the importance of common professional standards, teamwork, leadership culture, 

and ethical communication. Consequently, teacher education programs need to treat 

corporate culture competence as a planned learning outcome, not as an informal quality 

expected to appear by itself. 

The proposed approach is consistent with socio-constructivist pedagogy: students learn 

professional behavior through interaction, dialogue, guided participation and reflection 

(Vygotsky, 1978). It is also consistent with organizational culture theory, which emphasizes 

that values become real only when they are embodied in routines, language, rituals, leadership 

practices and decision-making patterns (Schein & Schein, 2017). In preschool teacher 

education, this means that corporate culture must be practiced through real tasks: team 

planning, observation, case discussion, feedback, and self-evaluation. 

A key pedagogical challenge is assessment. Corporate culture competence is difficult to 

measure with a traditional written test. Therefore, assessment should combine rubrics, 

observation, portfolio evidence, peer feedback and mentor evaluation. The rubric may include 

levels such as basic awareness, guided application, independent application, and creative 

professional initiative. This makes competence development transparent and allows students 

to see concrete progress. 
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Figure 3. Conceptual model for forming corporate culture competence in future preschool 

education specialists. 

5. Practical Recommendations 

The proposed strategies should be introduced gradually and connected with existing courses 

such as preschool pedagogy, pedagogical mastery, educational management, and professional 

practice. The following recommendations summarize how higher education institutions can 

make corporate culture competence visible and assessable. 

Curriculum level Recommended action Expected benefit 

Course design 

Add cases on ethics, 

teamwork and institutional 

values 

Students connect theory 

with real workplace culture 

Pedagogical practice 
Use mentor feedback sheets 

and observation rubrics 

Professional behavior 

becomes observable and 

measurable 

Assessment 
Introduce digital portfolios 

and reflective reports 

Students demonstrate 

progress with evidence 

University-preschool 

partnership 

Organize joint seminars 

with preschool leaders 

Students understand 

institutional expectations 

before employment 

6. Conclusion 

Corporate culture competence is a necessary component of professional readiness for future 

preschool education specialists. It integrates values, ethics, communication, teamwork, 

institutional adaptability and reflective development. The study shows that this competence 

should be formed through innovative and practice-oriented strategies rather than through 

theoretical instruction alone. 

The most effective strategies include project-based learning, case-study analysis, mentoring, 
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digital portfolios, collaborative micro-teaching and reflective seminars. These strategies help 

students connect pedagogical knowledge with real professional behavior. They also prepare 

future educators to enter preschool organizations as responsible team members who 

understand the mission, values and ethical norms of the institution. 

For practical implementation, preschool teacher education programs should include corporate 

culture competence in curriculum outcomes, create practice-based tasks linked to preschool 

institutional life, introduce portfolio-based assessment, strengthen university-preschool 

partnerships, and prepare mentors to provide systematic feedback. These measures will 

support the formation of a professional community that values cooperation, responsibility and 

child-centered educational culture. 
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